Form No. 2 
Project Plans
Project Name
	


Outline of the work-site to be established
	Name of the industrial area (blocks, m2) 
	(    blocks,      m2)

	Proposed date of acquisition or leasing of land 
	MM    YY   (Acquisition or leasing) 

	Proposed start and completion dates of work 
	MM    YY  (Start)   -    MM    YY  (Completion) 

	Proposed start date of operations 
	MM     YY  

	Total investment into fixed assets 
	Thousands of Yen  

<Breakdown> 

Land:          ,000 Yen
Housing:　     ,000 Yen　　　
Depreciable assets: 　　,000 Yen

	Type of business (Japan standardized industrial classification)
	

	Main products or projects 
	　

	Number of full-time employees
	Number of staff  　  (of which, number of employees of staff to be newly-employed) 


Details of the project
	


Purpose of the project, etc.
	■The course of the project, with issues such as social background (issues or needs in society). The expansion of the project in the future or its direction, etc.

■Reasons for carrying out this project in this city’s industrial area. (Points that have been considered important, such as the surrounding environment) 



Market analysis
	■Size and the growth potential of the market 
■Target clients and their needs 
■Circumstances regarding other competing companies or products 
■Others 



Innovation, creativity, points of excellence 
	■Innovation and creativity (Selling points) 
■Differences with other competing companies and products 
■Experience and skills in the company 
■Others 



Production and sales strategy 
	■Plans regarding suppliers and production 
■Sales plans, customers and intermediate customers, and method of securing customers and intermediate customers 
■Others 



Contribution to society 
	■Direct and indirect social impacts on Ube City 



Financial Plans 
	
	Funds required 
	
	Plans for procurement 

	
	Items 
	Costs (Thousands of Yen)
	
	Items 
	Costs (Thousands of Yen)

	Financial 

requirements
	Investment in facility (Breakdown)
Running costs 
(Breakdown)
	
	Procuring of finance
	Own funds 
(Breakdown)

Borrowed funds
(Breakdown)

Others 
(Breakdown)


	

	Total
	
	
	Total
	
	


Profit Plans





       (Units: Thousands of Yen)
	
	Year 1 
	Year 2
	Year 3

	
	Term starting  MM  YY
	Term starting  MM  YY
	Term starting  MM  YY

	① Revenues 
	
	
	

	② Costs of Goods Sold 
	
	
	

	③ Gross Profit (①－②)
	
	
	

	④ Sales & Management Costs
	
	
	

	⑤ Operating Profit (③－④)
	
	
	

	⑥ Interest Income, etc. 
	
	
	

	⑦ Interest Expense, etc.
	
	
	

	⑧ Profit from Ordinary Operations (⑤＋⑥－⑦)
	
	
	

	⑨ Exceptional Profit 
	
	
	

	⑩ Exceptional Loss 
	
	
	

	⑪ Pre-tax profit for the period (⑧＋⑨－⑩)
	
	
	

	⑫ Corporate and other taxes  (⑪×1/2)
	
	
	

	⑬ Net Profit for the Period (⑪－⑫)
	
	
	


